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Agency Level Planning Schedule

4/1
Annual Retreat

7/1
Quarterly Review 1

10/1
Quarterly Review 2

12/31
Quarterly Review 3

1/1 - 3/23
Preparation

4/11 - 6/21
Prototype

7/11 - 9/20
Pilot

10/10 - 12/20
Improve or Roll Out

Annual Report Report progress of
prototypes

Report progress of
prototypes and

pilots

Review Roll Out
against Strategies
and Destinations

Review Organization's Values
Conduct Stakeholder Review

Reflect on Vision
Conduct Environmental Analysis

Generate Strategic Directions
Review Strategic Measures
Review Critical Programs

Collate Annual Report

Create Range of
Strategies

Identify "Spark Plugs"
Create prototypes
Test Assumptions

Plan Pilots
Implement Pilots

Review Pilots
Revise Theories

Improve Pilots
Roll Out Pilots

Note: for the sake of convenience the cycle is shown starting on 1/1 but it can start at
whatever time of year is convenient and can be synchronized with other planning deadlines



DEVELOP LEADERSHIP
PRINCIPLES

CONDUCT
STAKEHOLDER

ANALYSIS

DEVELOP VISION

REVIEW STRATEGIC
MEASURES

IDENTIFY STRATEGIC
PROCESSES

Select set of leadership principles

Assess adoption of leadership principles

Identify stakeholders

Classify stakeholders

Define stakeholders' wants and needs

Anticipate influences

Clarify Vision

Clarify Mission

Clarify Values

Identify stakeholder indicators

Identify additional criical success factors

Design measurement system

Benchmark

Set strategic destinations

Produce overview process model

Clarify process ownership

Identify critical processes

Stages in Strategic Cycle Sub-Steps

Set process targets

Create possible prototypes

Dates


