Strategic Destination — 5 to 10 years out (in some cases Vision Statement)

Maximum

Profit

Financial
Perspective

Improve Grow
Productivity Revenue

USP | Lowest Total Cost I | Product Innovation I | Complete Solutions I | System ‘Lock-in’ I

Customgr Price Functionality } -
Perspective . ;

80/20
. Customer f
Operational Innovation Regulatory &
Processes MENEIELS Processes Social Procceses
Internal Processes
Process

Perspective

Learning & Growth

Acknowledgement
Kaplan and Norton




