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Note: Initiatives have 
measures and targets also

Operational Definitions (1)
Vision – the formation of a mental image of something 
that is not real yet
Destination – the place designated as the end of a race 
or journey
Strategy – an elaborate and systematic plan of action
Objective – the goal intended to be attained (aim (noun), 
object, target or outcome)
Strategic Objective – an intended goal of an elaborate 
and systematic plan

Operational Definitions (2)
Initiative – the first of a series of actions or readiness 
to embark on a bold new venture
Measure - How much there is of something you can 
quantify
Target/Milestone – The goal to be attained at a 
certain point in time for a particular measure

Operational Definitions (3)
Control Chart – A graphical /
statistical tool to distinguish 
between genuine systematic 
improvements, special events 
and noise in the system

Operational Definitions (4)
Operational Definition – A precise 
explanation of the meaning of a word, 
phrase or term, including 
mathematical terms, that is 
understood by all stakeholders.

Note: ‘Crows Foot’ indicates 
relationships – one to one, one to 

many or many to one, e.g. a strategic 
destination comprises many strategic 

objectives
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