
Think about how you
function in a Team

Am I more
action

orientated?

Am I more
people

orientated?

No

Yes

I like to drive
actions?

I like to chair
meetings?

Yes

No

Shaper Yes

I like to
implement

ideas?

No

Implementer Yes

I like to get on
with the job?

No

Completer/
Finisher Yes

No

Am I more
theory

orientated?

Yes

I like to observe
& judge?

I like to be
creative?

I like to be the
expert?

Monitor/Evaluator Yes

Plant Yes

Specialist Yes

No

CoordinatorYes

I like to listen
and build?

No

I like to
make contacts
and explore?

No

Team WorkerYes

Resource
InvestigatorYes

No

Simplistic Flowchart to help identify your Team Role preferences
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